Exhibit A - SCOPE OF WORK CONTRACT# OPD/240480

BACKGROUND

The City of Ocala Police Department (OPD) requires the services of an experienced Contractor to remove
old equipment, provide and install Fiber, Cat6, and 120volt generator power to exiting camera locations
on poles and buildings.

Contractor will need to install new camera locations on new poles, exiting poles, and new locations on the
building. All Fiber, Cat6, and 120volt power will be in separate conduits and underground (no overhead
lines). No new cameras and/or media Converter cabinets are in this Scope of Work. All work will be
terminated from (OPD) that provides - Axis T98A-Ve media converter cabinet (sheet #102) and the exiting
camera locations to Room #168(Frame room) inside OPD Head Quarter (HQ).

Contractor will provide all labor, equipment, and materials required to provide these services.

MANDATORY PRE-BID MEETING: Refer to the listing for the pre-bid meeting date, time, and location.

LICENSING AND EXPERIENCE REQUIREMENTS

1.  Licensing Requirement: Contractor must be licensed as a certified electrician in the State of Florida
to submit a bid for this project.

Experience Requirement: Bidder must possess five (5) years of experience in providing services as an
electric Contractor.

e Level Il Background Check Requirement: Awarded Contractor employees and all sub-
contractors working on-site must complete a Level II background check. Background checks shall
be scheduled with the City of Ocala Project Manager and will be conducted by the Ocala Police
Department. All workers will be fingerprint and a clear background check-3 weeks before
construction begins.

INSURANCE REQUIREMENTS

1. Commercial General Liability: with limits of $1,000,000 per occurrence/$2,000,000 aggregate.

2.  Commercial Automotive Liability: a combined limit of not less than $1,000,000.

3. Workers’ Compensation and Employer’s Liability: per Florida statutory requirements.

PERMIT REQUIREMENTS
1. Permits Required: The Contractor will be responsible for obtaining the following City of

Ocala permits at no additional cost to the City:

1. Electrical

2. Mechanical

Estimated Permit Cost: The estimated permit costs are $814.00

Permit Fee Schedule: For information regarding permitting fees, please visit the
following link:
https://www.ocalafl.org/home/showpublisheddocument/490/637545367420930000



https://www.ocalafl.org/home/showpublisheddocument/490/637545367420930000
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CONTRACT TIME

1. Contractor agrees that the Work will be substantially completed within Ninety (90) days of the issued
Notice to Proceed (NTP), and completed and ready for final payment within thirty (30) days after
substantial completion. A. Contractor agrees, as a condition for submitting a bid, that this project will
be completed in the time agreed upon between the City and the Contractor. The Contractor agrees to
commence work on the date specified in a written “Notice to Proceed” by the City. Such "Notice to
Proceed” will be issued at the pre-transfer conference.

PROJECT SUMMARY, DELIVERABLES, AND HOURS

1. Project Summary: The Contractor will be required to perform the following services for the City of
Ocala:

The Contractor must install a 120-volt power — National Electric Code.

120volt duplex will be installed inside Media Converter Cabinet see (sheet #104) for location.

No new cameras and/or media Converter cabinet are in this Scope of Work.

Installing Fiber, Cat6 and 120volt generator power to camera converter cabinet locations on poles
and existing camera locations on building. All Fiber and 120volt power will be in separate conduit
and underground (no overhead lines). Repair/replace/install new asphalt, Line striping,
grass/lawn/mulch, concrete curbs, and sprinkler lines and or heads after underground conduit it
installed for an outside Uniform appearance.

All CAT 6 and Fiber will be terminated from (OPD) provide Axis T98A-Ve media converter cabinet
(sheet #102) on poles to frame room located in Room #168 inside OPD HQ.

New 120-volt power- from the closest generator power panel (Sheet #101 red dots).

Contractor will provide 1-qty Fiber Patch Panel (sheet# 105) GESD 24 Duplex 48 Fiber LC and
CAT6 2-qty Patch Panel (sheet #103) 2U-48Port.

Patch Panels will be mounted in OPD existing server rack in room 168, CAT6 “Terminate A" and
Fiber “LC to LC" will be terminated into correct switch.

Power and Fiber access to the building (sheet #1071 Green dots) 4-corners. All conduits access will
be watertight and professional in appearance.

Contractor provides construction dumpster and portable restroom and cleanup daily.

New conduit up and/or into OPD HQ will be sealed (watertight) and painted same color as
building.

Any conduit/wire penetration thru OPD HQ roof will be sealed (watertight).

Possible conduit location for entering OPD HQ on Sheet# 101

Underground locator is Contractor responsibility.

Disturbing any of -Lawn, asphalt parking lots, concrete slabs, concrete curbs, trees, plants, shrubs,
mulch and parking lot paint will be replaced with new material, for an outside over-all uniformed
appearance for all installation locations of any/all underground work - Fiber and 120volt power
(conduit).

Exhibit B- Plan Set includes the following information:

e #1071 Pole/power
e #102 Parking lot landscape
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Working Hours: The normal/standard working hours for this project are 7:00 AM — 4:00 PM Monday
through Friday, excluding holidays. Contractor shall provide 48-hour advance notice to City Project
Manager, Steve Chojnacki at 352-427-3239 or Warren Schlick at 352-425-1405 for work outside
normal shift hours. The city may decline the request.

CAMERA LOCATIONS/CAMERA#

e Pole Camera # (sheet 101) are 1,2,3,8,9,10,18,19,20,21,22,23,24,26. Fiber and power to locations
from room 168.
Building camera # (sheet101) are 4,5, 7,11,12,13,14,15 CAT6 POE from room 168 installing new
CAT 6 to existing cameras.
Camera 4 and 11 locations located at SW and NW corner of roof. Follow existing conduit through
roof for new CAT6.

CONTRACTOR EMPLOYEES AND EQUIPMENT

1. Contractor must utilize competent employees in performing the work. Employees performing the work
must be properly licensed or qualified as required by the scope/project.

The Contractor shall provide an assigned Project Manager, who will be the primary point of contact.
Contractor must provide a valid telephone number and address at all times to the City Project Manager.
The telephone must be answered during normal working hours or voicemail must be available to take
a message.

At the request of the City, the Contractor must replace any incompetent, unfaithful, abusive, or
disorderly person in their employment. The City and the Contractor must each be promptly notified by
the other of any complaints received.

The employees of the Contractor must wear suitable work clothes and personal protective equipment
as defined by OSHA. Employees shall be clean and in as good appearance as the job conditions
permit.

Contractor will operate as an independent contractor and not as an agent, representative, partner, or
employee of the City of Ocala, and shall control their operations at the work site, and be solely
responsible for the acts or omissions of their employees.

No smoking is allowed on City property or projects.

Contractor must possess/obtain all required equipment to perform the work. A list of equipment shall
be provided to the City upon request.

All company trucks must have a visible company name/logo on the outside of the vehicle.

All work areas inside OPD HQ shall be kept clean, free of debris and any damages or stains to carpet,
walls, ceiling tile and ceiling falls on Contractors’ responsibility to repair or replace to customer
satisfaction.

CITY OF OCALA RESPONSIBILITIES

1. The City of Ocala will furnish the following services/data to the Contractor for the performance of
services:
A. Access to City buildings and facilities to perform the work.
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B. Provide access to drawings, specifications, schedules, reports, and other information prepared
by/for the City of Ocala pertinent to the Contractor’s responsibilities.
C. Provide office facilities for the Contractor, if needed.

The City reserves the right to purchase any materials for the Contractor to use. The Contractor shall not
charge a markup fee for material furnished by the City.

3. Pricing Increases. Pricing shall remain firm and fixed during the Initial Term of this Agreement.

CONTRACTOR RESPONSIBILITIES

1. The Contractor shall complete all work performed under this solicitation in accordance with the policies
and procedures of the City of Ocala and all applicable State and Federal laws, policies, procedures, and
guidelines.

The Contractor shall obtain and pay for any licenses, additional equipment, dumping and/or disposal
fees, etc., required to fulfill this contract.

Installation shall be in compliance with all requirements and instructions of applicable manufacturers.

Contractor is responsible for any and all damages including but not limited to buildings, curbing,
pavement, landscaping, or irrigation systems caused by their activity. Should any public or private
property be damaged or destroyed, the Contractor at their expense, shall repair or make restoration as
acceptable to the City of destroyed or damaged property no later than one (1) month from the date
damage occurred.

If the Contractor is advised to leave a property by the property owner or their representative, the

Contractor shall leave at once without altercation. The Contractor shall then contact the City Project
Manager within 24 hours and advise of the reason for not completing the assigned project.

SUB-CONTRACTORS
1. Contractors must perform a minimum of 30% of the work with their own forces.

2. Services assigned to sub-contractors must be approved in advance by the City Project Manager.

SAFETY

1. The Contractor shall be fully responsible for the provision of adequate and proper safety precautions
meeting all OSHA, local, state, and national codes concerning safety provisions for their employees,
sub-contractors, all building and site occupants, staff, public, and all persons in or around the work
area.

In no event shall the City be responsible for any damages to any of the Contractor's equipment,
materials, property, or clothing lost, damaged, destroyed, or stolen.

Prior to completion, storage and adequate protection of all material and equipment will be the
Contractor's responsibility.

WARRANTY

1. Contractor will provide a one (1) year material and labor warranty from the date of completion,
against operational failure caused by defective material or workmanship which occurs during normal
use.
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All manufacturer warranty documentation and owner/operator manuals must be provided before the
final payment request.

INVOICING

1. All original invoices will be sent to Steve Chojnacki, Project Manager, Ocala Police Department, 402 S.
Pine Avenue, Building Floor, Ocala, FL 34471, email: schojnacki@ocalapd.gov.

2. Contractor will invoice at least once a month.

PRICING AND AWARD

1. Bids will be received on a lump sum basis. The lump sum amount must include all direct and indirect
costs to complete the project.

Award will be made to the lowest bidder meeting all requirements outlined herein.




